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Advice on conversations when suspecting or being aware of hazardous 
use or abuse 
 
Conversations when suspecting hazardous use or abuse 
 
Say how you perceive the employee's/student's behaviour and work performance, and convey 
your suspicion regarding hazardous use or abuse problems. Emphasise the importance of 
seeking help as early as possible and offer to help them get in contact with the Occupational 
Health Service or Student Health Services or student union. 
 
Be aware that you are likely to be rejected. The person concerned is likely to strongly deny 
their problems and may exhibit aggressive behaviour to hide their fear. 
 
Agree on a time for a follow-up conversation at appropriate time following the first 
conversation. Document what has been said and any incidents prior the next conversation. 
 
Conversations when being aware of hazardous use or abuse 
Plan the conversation well and make sure that you are undisturbed. Document the 
conversation. Clarify the purpose of the conversation – speak plainly. Say that you are there to 
help the person and that you are concerned about the situation. 
 
Bring up the concrete problems that have been observed and any relevant documented 
material (for example, absenteeism and work or academic performance). Do not accept excuses 
or rationalisations of behaviour or performance; remember that the person concerned is always 
personally responsible for their actions. Avoid diagnosing or labelling the person. Do not 
moralise. Instead say what you expect from them. 
 
Encourage the person to go to see the Occupational Health Service/Student Health Services 
and/or alcohol and drug counselling experts. Alternatively, begin the rehabilitation process (for 
employees). 
 
Decide on follow-up procedures; for example, that the employee/student is in daily contact 
with their superior/teacher or a person designated by them. Also keep an eye on their work 
performance. Study guidance can provide assistance in the monitoring of academic 
performance.  
 
Schedule a new meeting within a month.  
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