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Case Study Innovative Themes 
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Front-loading design with stakeholders 

in mind  

Developing Economic Diversification 

Working Group  

Capacity Building through 

Environmental Monitoring 
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Source: ERM Analysis 
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Technical challenges

Revenue sharing

Commercial issues

Adverse weather

Health & Safety

Land Access

Permitting issues

Environmental concerns

Lack of social acceptance

Causes of delay* 

Extreme weather 

Social opposition       

Less than a third of mining projects were delivered on schedule  
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Mining project delays  (2008 – 2012) 

*Does not sum to 100% due to multiple causes of delays 
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To Be or Not to Be a Sustainable Cycle 
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Not possible to get here 

without… 

Stakeholder Engagement 



The world’s leading sustainability consultancy 

CASE STUDY 1: NORTHMET, Minnesota, USA 
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Public Meeting for Proposed NorthMet Copper-Nickel Mine 
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Sustainable 

Mine 

Planning 

Economically 

Feasible 

Environmentally 

Protective 

Socially 

Acceptable 

Managing Multiple Risks 
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Technically 

Feasible 

Positive Legacy 

Legally 

Defensible 
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Front End Loading Strategy 

 

Design To Address Wider Stakeholder Needs 

 

■ Map Out More Than the Usual Needs Up Front 

 

■ Develop Specific Design Criteria 

• Engineering 

• Economics 

• Environmental Protection and Enhancement 

• Reduce the Negative and Increase the Good Impacts on Communities 

9 



The world’s leading sustainability consultancy 

CASE STUDY 2: Thompson, Manitoba, Canada 
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Business Challenge in Repurposing 
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• After 60+ years, in 2010, Vale announced that in 5 years, it 

would transition to a mining and milling-only operation in 

Thompson, Manitoba, which would result in a loss of up to 500 

jobs.  

• The company would continue to operate other facilities in the 

area.  

• It needed to maintain working relationships with communities 

and regional stakeholders and rights-holders, and manage its 

reputation as a responsible company. 

• The Province of Manitoba set out to establish the Thompson 

Nickel Belt Economic Development Fund in which the Province 

would compel Vale to make a one-time payment of up to $30 

million in order to support regional economic development 

initiatives 
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The Approach 
 

• In 2011, Vale hired rePlan, an ERM Group Company, to establish a 

dialogue table and facilitate a local process with stakeholders and 

rights-holders that would define through consensus regional needs 

and plan for economic diversification. This became known as the 

Thompson Economic Diversification Working Group (TEDWG) 

process.  

• One year to establish dialogue with municipal and provincial 

stakeholders through the TEDWG process 

• Planning process with stakeholders and rights-holders to develop a 

long-term regional economic diversification and growth management 

strategy…including Action Plans for: 
o Restorative Justice; 

o Education and Training; 

o Housing; 

o Local and Regional Identity; 

o Economic Development; and  

o City’s governance framework update 
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The Results 
 

• The team’s ability understand both the mining context and 

government mandates, as well as its position as trusted advisor 

to multiple stakeholders in both of these processes enabled us 

to streamline, successfully advance and significantly de-

politicize both negotiations.   

• Trust enabled streamlining the negotiations, and team was able 

to link Vale’s funding commitments to the priorities the company 

had already articulated through the consensus-based TEDWG 

process, rather than those directed by the dated 1956 

Agreement or the Province.  

• Vale saved $30m and specific funding was committed in priority 

“streams” to address infrastructure, economic development and 

other operational needs articulated by the TEDWG and City 

leadership.  
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Case Study 3 – Gjoa Haven, Nunavut 
 
Opportunities for engagement/capacity building 
through environmental monitoring 
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US Dept of State Geographer 

© 2015 Google 

© 2009 GeoBasis-DE/BKG 

Data SIO, NOAA, U.S. Navy, NGA, GEBCO 
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Objective: undertake a large, ambitious project that will 

contribute towards a lasting and substantial 

environmental/social impact 

- Partnership with an established NGO (e.g. HTO) 

- Capacity to engage the technical and fundraising support 

of ERMers across North America. 

- Receive significant pro-bono and fundraising support via 

the ERM Foundation 

 

 

 

 

Regional Flagship Project Program 

Arctic Fisheries Flagship 

Project 
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Arctic Fisheries Flagship Project 

Overall goal: provide support towards the development of  a 

community-based, commercially viable, and sustainable 

fishery at Gjoa Haven with direct benefits to the local Inuit.   

 

 

 



The world’s leading sustainability consultancy 

Supporting a community-driven strategy 

Workshop – Nov 2014 

• Group interview and mapping 

session 

• 11 participants 

• Community expectations for a 

Sustainable Fisheries Project 

• End Product: Report- “Towards a 

Sustainable Fishery for Gjoa Haven: 

Historical and Contemporary Fishing 

Practices”  

• Acknowledgements: Hamlet and HTO 

of Gjoa Haven, NDEFS Division, 

Queen’s (Peter de Groot) 

Grant Applications 

• Supporting Gjoa Haven HTO and in 

collaboration with Queen’s University 

(Peter de Groot) 
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Building local capacity 

Fisheries Data Collection 

• Fisheries sampling techniques/data 

collection 

• Nets 

• Collaboration with Gjoa Haven HTO 

and Queen’s University (Peter de 

Groot) 
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Successes 

• Community involvement  

• ‘Towards a sustainable fisheries for Gjoa Haven’ report completed in 

support of future community-based fisheries strategy 

• Capacity building: knowledge transfer has been initiated and passed 

onto community members that will be part of the larger research 

project 

 

• Queen's University in partnership with researchers from Carleton University have 

received $5.6M from Genome Canada as well as other organizations towards this 

research and initiative of working towards a sustainable fishery for Nunavummiut.  


