
Program for the excursion to the World Heritage Site Laponia 
 
June 12  

08:30 Departure from Stadshotellet, Luleå 

10:30  Arrival in Jokkmokk (Number 1 on the map) 

11:00 – 12:00 Guided tour at Ájtte (Swedish Mountain and Sami museum) 

12:00 – 13:00  Lunch at Ájtte restaurant together with board members of 
Laponiatjuottjudus (the association managing Laponia) 

13:00 – 14:30  Meeting with Laponiatjuottjudus  

14:30 – 15:00  Coffee   

15:00 – 16:30  Travel to Björkudden (Number 2 on the map) 

17:00 – 18:00  Transport with boat and distribution of cabins 

18:00   Dinner, sauna and leisure 

 

June 13 

09:00 – 11:00  Leisure and breakfast 

11:00 – 12:00  Travel by boat and car to Laponia’s Naturum (Number 3 on the map) 

12:00 – 13:00  Guided tour at Laponia’s Naturum  

13:00 – 14:00  Lunch at Naturum/Stora Sjöfallet 

14:00 – 18:30  Travel to Luleå and Kallax airport  

 

Welcome to the two-day trip to the World Heritage Site Laponia. UNESCO instituted the 
world heritage in 1996, to care for the Sámi culture and the nature values of the area. The 
excursion will give you an insight into the unique collaborative management institution, 
Laponiatjuottjudus, which was created in 2013 and includes several local actors. The night 
will be spent at Langas Camp, at the threshold of Laponia, giving you time to take in the 
environment at your own pace. 

The management of Laponia presents a unique example of collaborative natural resource 
management. Laponia covers four national parks and 9400 square kilometres of high 
mountains, forests, wetlands and the traditional territories of nine indigenous Sámi reindeer 
herding communities. The board of Laponiatjuottjudus (“Laponia administration” in Sámi) 
consist of representatives from the Sámi reindeer herding communities, Gällivare and 
Jokkmokk municipalities, the County Administrative Board of Norrbotten and the Swedish 
Environmental Protection Agency. This locally embedded co-management institution is 
unique in a Swedish context and often promoted as a possible model for future 
management of complex natural resource systems. 

 



During our visit, we will meet with Laponiatjuottjudus and some of its board members for a 
talk about their perspectives on the opportunities and challenges of this co-management 
model. 

The excursion also includes a visit to Ájtte, the Swedish mountain and Sámi museum in 
Jokkmokk, as well as a guided tour and lunch at Naturum Laponia (a visitor centre in 
Laponia). 

 

The Laponia process – how the current management of Laponia came 
about (text from Laponias webpage) 
 
A long but successful process 
In 1996 Laponia was appointed a World Heritage by the UN agency UNESCO. Already the 
same year work on a management plan for the World Heritage was initiated. However, the 
work broke down since the regional and local parties were too far apart from each other. 
The County Administrative Board developed a programme for how the World Heritage 
should be administered. At the same time, the Sámi communities and the municipalities of 
Jokkmokk and Gällivare started to develop their own programmes for how they envisioned 
the management of the World Heritage. 

After the Sámi communities had written to the Government, the County Administrative 
Board of Norrbotten was given the task to support a dialogue with the Sámi communities 
and the municipalities. However, the discussions broke down and for a few years practically 
all work came to a standstill. The Sámi communities founded the economic association Mijá 
Ednam, the name they themselves use for the area that comprised Laponia. 

The breakthrough came in 2005 when Per-Ola Eriksson, who at the time was Governor of 
Norrbotten, took the initiative to resume the work with Laponia. The parties agreed on some 
crucial issues; among others that Laponia was to be directed by a local organisation with a 
Sámi majority on the committee. It was also determined that the Laponia Process would be 
based on a set of common basic values, and that all decisions would be made by consensus. 

New regulations for the national parks and nature reserves were also requested, since these 
had been basically unchanged for a long time. 

Something that the Laponia Process would call Searvelatnja – a learning arena – was also 
established during this stage. The aim was to learn from each other and to listen to each 
other’s opinions. 

On June 30th, 2006, all the parties signed a common agreement which they sent to the 
Government. It contained: 

- A set of common basic values 
- Common intentions for a number of efforts 
- The establishment of a temporary Laponia delegation 
- Preparations for the start of a World Heritage management group with a Sámi 

majority on the committee. 

In December of the same year, the Government decided to give the County Administrative 
Board the task to develop this management in cooperation with the Sámi communities, the 



municipalities and the Swedish Environmental Protection Agency. Nine million SEK were 
allocated, spread over three years, for the work with the Laponia Process. 

During 2007 the work really gained momentum. In essence, the Laponia delegation has 
worked to develop a new management plan, new maintenance plans for national parks and 
nature reserves, and also proposals for a new management organisation. 

While this work was being done, a separate work group was focusing on the development of 
infrastructure for the tourism industry and information about the World Heritage, including 
a Visitor Centre at Viedásnjárgga near Stuor Muorkke (Stora Sjöfallet). 

The Ordinance on Laponia was decided upon in June 2011. It is the only piece of legislation 
in Sweden concerning World Heritages and gives authority to Laponiatjuottjudus, as the new 
management organisation would be called. Two months later, on August 22nd, all 
participants of the Laponia Process were invited to attend the founding of the new 
management organisation. 

Laponiatjuottjudus was founded in Stuor Muorkke and Michael Teilus was elected as the 
first chairperson of the organization. This marked a happy ending for the Laponia Process, 
which thereby could hand over its work. In December of 2012 the formal decision was made 
by the County Administrative Board of Norrbotten to grant the management of the World 
Heritage to Laponiatjuottjudus, which at present is the manager of the Laponian World 
Heritage. 

The current chairperson of Laponiatjuottjudus is Jakob Nygård. The organisation has a Sámi 
majority on the committee, but all decisions are reached by consensus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Practicalities 
Below you see our planned trip on the map. We will travel in minibuses and cars driven by 
LTU-staff.  

 
 
Weather, clothing and gear 
The weather in the Swedish mountain region can vary a lot in the beginning of June. We may 
have sun and 20 degrees Celsius, we may also have rain and 5 degrees Celsius. Please be 
prepared for both when packing equipment.  
 
Most of the excursion time, you will have the opportunity to be indoors. But we recommend 
that you take the opportunity to take a short hike up the mountains during the 
evening/night of our first day (there will be midnight sun after all!). There is also some time 
for hiking after breakfast the second day. 
 
We recommend that you bring: 

- Shoes for hiking (a good pair of sneakers will function if you don’t have the 
opportunity to bring other hiking shoes) 



- Comfortable outdoor clothing – a pair of long pants, a long-sleeved sweater or shirt 
(a pair of jeans will work if you can’t bring outdoor pants) 

- Jacket (a good jacket that protects from wind as well as rain is to prefer) 
- Backpack (the best way to pack your equipment for this excursion. Also, good to use 

if you go hiking) 
- Snacks (the excursion includes lunch, dinner, breakfast and lunch. Please bring snacks 

if you would like anything extra beyond that) 
- Towel and swimwear (there will be an opportunity to use the sauna during the 

evening our first day. There is also a great opportunity to take a swim in the 
refreshing/ice cold lake Langas) 

 
Please do not bring more luggage than you need, since the storage room in the cars are 
limited.  
 
Beyond travels and accommodation, the excursion also includes: 

- Meals (lunch, afternoon fika, dinner, breakfast and lunch) 
- Linens for the beds (there is bedclothes in the cottages. Towels are however not 

included! 
- Entrance and guide fees (to Ájtte and Naturum Laponia) 
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