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THE STRATEGIC PLAN 2020-2025 

Goals and strategies of Luleå University of Technology, based on the vision and goals 2030 

Education, research, technical progress and innovations are important driving forces behind 
societal transition. Since its establishment in 1971, Luleå University of Technology has always 
strived to shape and influence the future, in close cooperation with our collaborative partners. 

The Vision 2030 is based on the academic values and the University’s ambitions and strengths. 
We are a challenge-driven and innovative organisation whose interdisciplinary and top quality 
education and research contribute to the solutions of societal challenges. The interdisciplinary 
perspective strengthens our pedagogic leadership and benefits the students in all our courses 
and study programmes.  

The University’s strategic plan supports the process of change in the coming years. In 
describing our position and what we want to achieve - in regard to trends and changes we see 
in the surrounding world - the vision and the strategic plan guide us in the continued work. 

 

Vision 
We shape the future through innovative education and ground-breaking research results. 
Drawing on our location in the Arctic region, we create global societal benefit. 

 

Overall goals 
We are a challenge-driven university, acknowledged for its contributions to a competitive 
and sustainable society. 

We are characterised by interdisciplinary and top-quality education and research. 

 

Our values 
The values of Luleå University of Technology are based on the State values, which, inter alia, 
emphasize democratic values, objectivity and respect for the rights and integrity of the people. 
The values that characterise the University are courage, openness and trust. We have the 
courage to challenge and question to make way for new ideas. We are proud of each other 
and of being part of Luleå University of Technology. 
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 Innovative education and ground-breaking research results 

The focus of the vision on innovative education and ground-breaking research results is 
specified and operationalised through six main strategies and by two university-wide 
initiatives. They aim to create new interdisciplinary collaboration within research and 
education, a prerequisite for our continued development.  

 Innovative education 
Innovative courses and study programmes shall be attractive, address current societal 
challenges and ensure the students’ development of skills and knowledge that allow them, in 
their professional roles, to actively pursue and contribute to an attractive and sustainable 
society; locally, nationally and internationally. By using the concept ‘innovative education’, 
we want to challenge structures, forms and limits related to implementation and content 
through pedagogic development and a strong connection to our research.  

Identified societal challenges may entail new competence requirements and create needs for 
courses and study programmes that include new subject combinations requiring inter- and/or 
multidisciplinary perspectives. The development of innovative education shall be 
characterised by continuing discussions and awareness of which competence requirements 
that a changing labour market imposes on future labour force. Based on global trends, societal 
challenges and the needs of our collaborative partners, we shall offer new and revised courses 
and study programmes that have the potential to become fundamental or excellent (cutting-
edge) courses and study programmes of the future.  

 Pilot projects – innovative education 
The new strategy entails a revision of existing courses and study programmes and the 
development of new ones. A number of larger innovative pilot projects shall inspire and guide 
the future courses and study programmes. The pilot projects shall lead to changes and 
movements that allow our courses and study programmes and also the University to reach 
new levels, for example by new combinations of subject areas and courses and study 
programmes or by the development of new pedagogical models, theories and processes. The 
projects shall be evaluated regularly and will constitute the basis of and support for the 
development of individual courses and study programmes as well as the range of courses and 
study programmes offered during the lifetime of Vision 2030.  

The pilot projects for first and second cycle courses and study programmes shall: 
• address current societal challenges,  
• offer multidisciplinary elements, 
• include international perspectives, 
• contribute to improved equal opportunities and equal treatment, 
• contribute to the attractiveness of and long-term value for the University, 
• broaden and strengthen the relevance of the education,   
• contain new and challenging forms for education and examination, and 
• contribute to diversified recruitment. 
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 Ground-breaking research results 
Based on established strong academic environments, a comprehensive and wide range of 
subjects including technology, man and art, and solid external collaboration, the opportunities 
for ground-breaking research results contributing to global societal benefit and a competitive 
and sustainable society shall be supported and encouraged.   

The societal challenges are complex and need to be addressed from several different 
perspectives. Therefore, the University should utilize its wide range of activities, by 
encouraging collaboration across subject areas as well as between education and research. The 
arctic dimension is challenging since it combines important raw material, established eco 
systems within several sectors, and development and innovation capacity matching large 
European cities, with high natural and cultural values, long geographic distances, a 
challenging climate and a sparsely populated region. By developing solutions to societal 
challenges resting on our arctic conditions, we create new and intelligent approaches that can 
be exported and applied globally.   

Increased national and international competition leads to increased demands on focus and 
positioning, the formation of strategic networks and active efforts towards providers of funds 
and political actors, in order to create conditions favourable for the University’s education 
and research to become internationally recognized. Vision 2030 emphasizes the need to 
promote education and research that break traditional viewpoints and forms, and that go 
beyond what is well known and in demand today. It also emphasizes the need to promote 
creative ideas, innovations and the courage to take risks.   

 Call for three ground-breaking areas of future importance  
For the University to move forward in the direction of the vision and to develop the 
opportunities for ground-breaking research results and innovative education, a strategic 
initiative to support three areas of future importance is introduced. 

The areas of future importance shall be characterised by challenge-driven research addressing 
global societal challenges. They shall constitute new constellations taking the form of strong 
multi- or interdisciplinary research communities that actively apply new research approaches 
in order to address research problems from different perspectives. Internal collaboration leads 
to the establishment of larger research groups, where competence, theories and methods from 
different research subjects are used to solve the challenges. External collaboration ensures the 
relevance of the challenges. It is most important that the areas of future importance and the 
research carried out within them are strongly connected to actors in the surrounding society. 

The University’s three areas of future importance shall: 

• contribute to the solutions of defined global societal challenges,   
• represent new areas for the University that build on established strengths and ensure 

that the University will be a recognized and natural party to turn to regarding the 
challenge that a specific area focuses on, 
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• create potential for academic excellence within both education and research,  
• make the University well-known both nationally and internationally, be ground-

breaking and be characterised by originality and new approaches,  
• contribute to equal opportunities, and   
• increase the external funding, attract providers of funds and competence and also 

establish relationships between the University and strong collaborative partners.  
 

 MAIN STRATEGIES - Our strategies for success 

The vision and overall goals are put to practice on the basis of the two priority areas 
Innovative education and Ground-breaking research results. Six main strategies constitute the 
foundation for the University’s process of change. Each main strategy includes a number of 
priority milestones.  

 With solid and long-term collaborations, we ensure quality, relevance and 
visibility. 

Collaboration includes co-operation and co-creation on different levels and in different 
contexts, and aims to create added value for all participating parties. This is a prerequisite to 
strengthen our ability to meet challenges in society and to reach our vision. We shall 
encourage interdisciplinary, intersectoral education and research as the complexity of the 
societal challenges often requires different perspectives and solutions, whether regional or 
global. Collaboration with external actors shall contribute to emphasizing and addressing 
research questions in a future-oriented research agenda and will provide input to education 
aspects in order to create an attractive and visible portfolio of courses and study programmes.  

Collaboration with external partners shall promote relevant results that match the needs of the 
surrounding world. The University shall work for a mutual understanding between all parties, 
which in turn will strengthen our ability to create global societal benefit. In collaborating, we 
want to be close to our surrounding world, thus making us an attractive and visible 
collaborative partner. Our efforts in building long-term relationships shall include the industry 
and public sector, alumni and honorary doctors, as well as regional, national and international 
actors. 

Milestones for the main strategy Solid and long-term collaboration: 

• We have mutual value-increasing and professional relationships, internally and 
externally as well as nationally and internationally. 

• We are recognized for our collaboration with students, doctoral students and alumni. 
• We are a highly sought-after party in collaborations that contribute to lifelong learning. 
• We have a well-functioning system for commercialization and utility. 
• We actively pursue fundraising activities, nurture existing relationships and establish 

new ones. 
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 Through strategic networks and alliances, we position ourselves and have 
an impact on societal development. 

Increased visibility nationally and internationally is a key element of the University’s long-
term striving for increased global impact. To help shape the future, we need to be an 
integrated part of decision-making nationally and internationally.  

Better positioning leads to increased opportunities to have an impact on the societal 
development and the factors that strengthen the University’s mission and vision. As a strong, 
technology-focused and challenge-driven university offering interdisciplinary education and 
research, we are an integral part of decision-making. The decisions match our University’s 
needs and strengths; we develop policies and are an integral and sought-after party in 
networks and alliances where decisions are taken and programmes are established. We are 
visible and active in national and international initiatives, for example national research 
infrastructures or bigger international initiatives on education and research.  

Milestones for the main strategy Strategic networks and alliances: 

• We have an impact on national and international changes in policies and guidelines 
affecting our activities. 

• Our research and disciplinary domains are visible in programmes and calls for proposals 
nationally and internationally.  

• We manage several big international initiatives. 
• We manage and/or participate actively in expert groups, boards, networks and 

platforms nationally and internationally. 
 

 With a high-quality infrastructure, we confirm our profile and strengthen 
collaboration. 

Innovative education and ground-breaking research results require experimental 
environments, such as test beds, laboratories, studios and advanced instruments. Unique 
experimental environments create attractiveness, visibility and collaboration for the 
University. The University’s research infrastructure has the potential to be the hub for 
national and international collaboration. It also improves our ability to attract external 
funding, which in turn enables more ground-breaking research results.  

Our experimental environments are also important for teaching and learning and shall 
increase the opportunities for our courses and study programmes to be innovative and 
interdisciplinary. Innovative use of different types of experimental environments in our 
teaching shall strengthen our attractiveness towards potential students and promote creativity 
among present ones. Our unique experimental environments shall be creative meeting forums 
for our researchers and students while also being attractive to external actors, nationally and 
internationally.  
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Milestones for the main strategy High-quality infrastructure: 

• We have a high-qualitative education and research infrastructure. 
• Our experimental environments are sought-after and efficiently used both internally 

and by external parties around the world. 
• Our experimental environments are driving forces for collaboration internally, 

regionally, nationally and internationally. 
 

 Internationalisation strengthens, broadens and contributes to global 
societal benefit. 

An active and higher degree of internationalisation strengthens our attractiveness and 
broadens collaboration with international actors. To be able to offer ground-breaking research 
results and training students, attractive in a global perspective, the University shall strengthen 
its international profile and play an active role in international forums. Collaboration with 
other countries shall increase our opportunities to recruit the best staff and students. It will 
also contribute to the raise of quality in our activities and shall prepare our students and 
doctoral students for careers both in Sweden and abroad. Partnerships and collaboration with 
global universities, companies and organisations shall improve our opportunities to be more 
visible and recognized. Our alumni shall contribute to strengthening the University profile 
outside Sweden. 

  
International perspectives and collaborations raise the quality of our education and research.  
Through international experience and intercultural perspectives, the students are given more 
opportunities to contribute to the solutions of global societal challenges locally, nationally and 
internationally. A broader range of courses and study programmes offered in English allows 
more students to participate in exchange programmes and to complete phases of their studies 
abroad. International perspectives and experience will provide staff as well as students with the 
opportunity to shape a more sustainable future and to contribute to global societal benefits. 
 

Milestones for the main strategy Internationalisation: 

• We strengthen our position as a university that is attractive to international students and 
staff. 

• We create good opportunities for international mobility for students and staff.  
• We offer an international teaching and learning environment that provides our students 

with potential and opportunities to contribute to the solutions of global societal 
challenges locally, nationally and internationally. 

• We have a professional approach to international contacts and collaboration. 
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 With an inclusive culture formed by courage, openness and trust, we 
create development and innovation.  

We are one university with a great diversity among staff and students. Based on our values and 
our active work for equal opportunities, we want to create opportunities to achieve our goals. 
We shall protect and contribute to a sustainable society that rests on democratic values and 
academic core values. We shall stand up for human dignity and we welcome students, 
researchers and staff from different countries and cultures. 

A welcoming and inclusive approach shall characterise each and every part of the University. 
We want to build strong and long-term relations between students, staff and stakeholders in 
society, nationally and internationally. Long-term relations are built between students in 
different subjects, between students and teachers, and between students and researchers. 

We shall strive for a sustainable organisation characterised by confidence-inspiring and 
inclusive leadership and staff involvement. Lifelong learning is essential to our staff. We are a 
knowledge-based organisation and ensure a high level of competence among our staff. 
Inspiring environments promoting creativity shall give us courage to meet challenges and 
address issues in a new way. Our environments are solid and sustainable, and create 
confidence allowing us to be innovative. Our organisation shall be characterised by a strong 
quality culture. We have support and service as well as procedures and tools that promote 
top-quality education and research.  

Milestones for the main strategy Inclusive culture: 

• We have good study and work environments that welcome our students, staff and 
visitors regardless of background and nationality. 

• We have a strong feeling of togetherness and are proud of our successes. 
• We have a confidence-inspiring and inclusive leadership. 
• We have attractive meeting forums promoting participation and collaboration. 
• We have a professional and inclusive welcome and introduction service.  
• We have an organisation based on equal opportunities. 
• We have a strong quality culture. 

 

 Through digitalisation and new technology, we promote innovative 
teaching and learning environments as well as efficient and accessible 
services. 

Digitalisation, or the use of new technology, will pervade our entire organisation. Within the 
disciplinary domain, sensors and computer-based services may provide a better understanding 
of the students’ learning processes, of what characterizes a distinguished university teacher and 
of how to optimise our time devoted to education. In the field of research, new technologies 
can offer unique opportunities for advanced analyses of large quantities of data, simulations 
and virtual experimental environments. New digital tools and services shall also contribute to 
strengthen the access to high-quality academic information resources for education and 
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research. The same applies to supporting activities. By using administrative robots, automated 
processes and computer-animated visualisations, we can perform our activities more 
efficiently while improving the quality and the understanding of our processes and the results 
of various initiatives. Efficient digital administrative tools will be developed via technological 
leaps and digitalisation.  

Milestones for the main strategy Digitalisation and new technology: 

• Through digitalisation and technological leaps, we create prerequisites to meet future 
needs for sustainability, quality and equal opportunities. 

• Through digitalisation and technological leaps, we create prerequisites to meet future 
needs in education, research and administrative processes.  

• We have university-wide collaboration on digitalisation that is based on active 
leadership and staff involvement, active forums for exchange of experience regarding 
the practical use of digitalisation, and both internal and external collaboration on issues 
that concern future digitalisation solutions.    

• Our digital environment is sustainable, user-friendly, integrated and efficient, and 
benefits staff, student and collaborative partners. 

• We have an appropriate digital development of skills for different target groups in the 
organisation. 
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