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Introduction 
 
The vision and strategy were finalised in collaboration with the University Library/LRC advisory forum, 
the LRC council, and is written by Library director Jenny Samuelsson. The starting point for the work has 
been the conducting of needs analyses and the monitoring of the world around us. The work has also 
included the management group and staff that are part of the operations. The strategy text has been 
presented to the Vice-Chancellor for the coming operational period. The strategy, which has been 
supplemented by annual internal actions plans, concerns the 2013-2014 operational period, and will be 
revised in one year's time. The vision follows the same time perspective as LTU's Objective 2020. The 
strategy and action plans are supplemented by a mission for VSS as well as an internal mission during the 
operational period, and together these steering documents constitute a comprehensive starting point for 
the period's operations. 
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Vision for the Library/LRC 2020 
 
The Library/LRC is integrated with education and research at the university. It develops 
alongside the university, is knowledgeable and understands the core operations. In 2020, our 
services and expertise are part of the core operations in all respects - whether this is the 
pedagogical support that we provide to the university, our information competence and IT 
pedagogy, the research information that we provide, or any of the other services that we offer 
to our users. 
 
As a centre of competence and meeting place, LRC has no borders nowadays; the physical walls 
do not limit that which we offer. All our services and expertise can be used regardless of time or 
space restraints. Our library premises offer a welcoming, stimulating and intellectual study 
environment and a natural meeting place, and we now have large open spaces and plenty of 
room for everyone. There are many different types of spaces, both private and common. Our 
flexible technology is integrated into all aspects of our operations. We expect to be open around 
the clock. 
 
Almost all academic information resources – research literature, course materials – are digitally 
available, and it material can be printed easily and quickly. The academic library is "everywhere 
at once" (in the clouds) for education and research, with shared access to academic information 
resources. In 2020, the collaboration between the country's higher education institutions is 
developed enough to allow us free and shared access to information resources for our users. 
At the same time, commercial interests present more and more of a challenge, especially as far 
as the supply of information is concerned. The library is impartial and independent in relation to 
publishers and suppliers, and therefore formulates its own, clear demands. The massive, free 
supply means that there is a need for users with information competence and a library which 
offers qualified support. In an academic environment where teachers, researchers and students 
are subjected to enormous amounts of information within education and research, the 
library/LRC channels their needs to the right information resources. As the access to support is 
borderless, there are many different types of pedagogical support available, in many different 
forms. Open education resources are used extensively. 
 
In 2020, pedagogical work is highly regarded at LTU and the teachers have a high pedagogical 
competence profile. LTU is known for its pedagogical profile which is based on independent 
work and active learning. The work with university pedagogy conducted by the library/LRC has 
become an integrated part of the core operations. The courses and workshops offered are 
entirely suited for a changing educational world, and the university and IT pedagogical services 
offered by the library/LRC are used entirely naturally. Flexible forms of learning are now the 
norm, and there are no longer referred to as specific concepts. IT pedagogy is integrated into all 
operations at LTU, and the library/LRC are therefore innovative and adopt new technology and 
new forms of teaching that connect with and stimulate students and staff at LTU. We educate 
through "Personal open learning spaces" that are designed around the student's own 
preconditions; we adapt formal learning and encourage informal learning. 
 
The library is integrated into the research process, and offers expert support in information 
gathering. It also provides education in academic writing, offers clear support in the choice of 
communication channels for research results and, finally, publishes results and makes them 
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available to the public. The research results can then be evaluated and reviewed for quality. In 
this way, the library has a coordinating role vis-a-vis financiers and publishers, in addition to 
making research accessible electronically. The library also handles an academic publishing 
operation. Automatic document delivery is also offered. As expertise in bibliometry is available 
at the library, university management can also be provided with data concerning quality and 
rankings, to be used for decision making purposes. 
 
In 2020, the library/LRC is adept at marketing its unique expertise, services and resources. Well-
developed and appropriate forms for the monitoring of the world around us and the conducting 
of needs analyses make this possible. Our guiding concepts are development, flexibility and a 
propensity for development and change based on the needs of the users.  
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Strategy for the 2013-2014 operational period1 
 

Our mission  
In the LTU vision, objective and overall goals for 2020, the role of education and research in the creation 
of an attractive, sustainable society is emphasised. Our culture and environment should be inspiring and 
dynamic, and research should be characterised by innovation and the renewing of knowledge. Objective 
2020 also describes how education at LTU should inspire independent, active learning – and this is where 

the University Library/LRC
2
 has an important role to play. We support both education and research at 

the university, where we are responsible for supporting the university's supply of academic information,
3
 

publishing support, support for information competence4 and IT and university pedagogy.  

 
Our users are teachers, researchers, students and the general public. In designing our service 
and our environment, we aim to promote diversity and accessibility, so that the varying service 
and support needs of our users can be satisfied. LRC should be a guide and an enabler – both for 
those whose needs are at the cutting edge of current developments and for those who need 
extra support and help with learning and the managing of information. 
 
The overall idea of the operations at LRC is for premises, services and support to function as a 
single unit, a competence centre, regardless of the user's needs and independent of time, space 
and form. The fundamental concepts that clarify what LRC is and should strive for are quality, 
accessibility and diversity. Several of our highest priority areas are briefly outlined in the 
summary, with more information can be found under the respective header in the strategy 
document that follows.  
 

A competence centre for learning and the supply of information – a meeting place for all! 

LRC is a competence centre for information supply and learning. Our purpose is to offer 
comprehensive learning support for users where the library has a role as an information broker. 
Based on this, it is natural that the library's services include IT and university pedagogy. With 
our selection of services and support collected and accessible in a single competence centre, it 
becomes possible to support users in all aspects of their learning.  
 
The development of this competence centre is a prioritised initiative during the operational 
period and an initiative that will continue after the end of the period. Our physical and digital 
spaces should be a clear entrance to and framework for our services, which will be characterised 
by diversity and accessibility. The support and services should be adapted to the various 
technologies and be created in accordance with the needs of the users. This is supported by the 
Discrimination Act (SFS 2008:567) which emphasises the requirement for accessibility and equal 

                                                
1
 Larger, prioritised initiatives are written in italics. 

2
 The university library/LRC will subsequently be referred to as LRC in the text. 

3
 The concept of information supply within the library sector's area of responsibility concerns providing the 

university with the information resources (books, databases, magazines and journals, etc.) that are needed for 
research and education. 
4
 The concept of information competence concerns the competence needed to assimilate information, and within 

the library sector it refers to the competence needed to be able to assimilate the academic information resources 
that are provided. It concerns, inter alia, knowledge regarding information resources, information retrieval and 
source criticism. 
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opportunities for all. Our goal is for all services to be collected and accessible both physically and 
online, and in the various forms that our users need. They should be offered in Swedish and in 
high quality English.  
 
It is important that the work towards this goal is carried out both physically and digitally. The 
LRC website is a well-received portal for our electronic information resources and for acquisition 
of information regarding our services and support, around the clock. A virtual competence 
centre with a single entrance to the services that the library offers is always available and is not 
bound by time or space restraints. This is vital in an age when access to electronic information 
resources is not limited to our opening hours.  
 
It is important to remember that LRC, like all of LTU, is an attractive meeting place for students 
and researchers from around the globe. The LRC environment should promote learning and 
social interaction, and act as a welcoming study environment. We offer silent and secluded 
reading and study rooms as well as study spots in open areas and group rooms. There are many 
places to read, there are plenty of power outlets for computers and tablets and there is a 
wireless network that works very well. The group rooms and the open spaces are very popular, 
while the silent reading room is underutilised. As a result of the proliferation of the electronic 
information resources and the reduced volume of physical materials, we are developing more 
open spaces. This means that a clear strategy and plan are required for how LRC is to function as 
a meeting place and competence centre in the future.  
 
To this end, we are reviewing the design of our public spaces and establishing a clear strategy 
and plan for their use during 2013. This is being carried out based on prioritised initiatives and 
the operational areas described in this strategy text. 
 
Marketing of LRC support and services is a prerequisite for being able to reach the goals of our 
operations. If our operations are not visible to our existing and potential users, we cannot 
accomplish our mission. How we provide information about our support and services is 
therefore a high priority issue. LRC should have an open attitude to using new information 
channels and, as an example, social media are currently playing an important role in the 
marketing of our services to our users. How do we inform existing and potential users of that 
which we have to offer? How do we make it attractive? 
 
This is a matter of marketing our services in an attractive way. This requires clear channels for 
dissemination of information, the design of which will be a high priority initiative during the 
coming operational period. For LRC and our services to be seen as relevant, we need to be where 
our users are.  
 

Information supply 

The main function of an academic library is to offer literature and services for education and 
research. Since LTU combines extensive technical research and education with humanities, fine 
arts subjects, social sciences, natural sciences and health sciences, we can offer high quality 
information resources in all these areas. Our long-term focus is on ensuring that we always have 
the appropriate information resources for our users, regardless of their form. 
  
Electronic and web-based information resources have become more and more important for 
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our core academic operations and currently constitute more than 90 per cent of the LRC media 
budget. Our aim is to offer both research literature and course literature in electronic form. 
Downloads of full text documents and searches in reference databases are increasing, whilst 
physical and remote loans of books are decreasing. Purchasing and usage levels for electronic 
publications, e-books and other electronic sources have increased. There is a clear trend here 
but, at the same time, there are many questions and challenges. The costs of electronic 
information resources are increasing and the library's role as a middle man in the supply of 
electronic literature is being challenged. As far as a higher education institution's education and 
research results are concerned, it is fundamentally important that there is access to electronic 
information resources that are broad in scope and adapted to the needs of users.  
 
During the operational period, extensive measures are required to raise general awareness with 
regard to the supply of academic information, and its strategic importance for research and 
education at LTU. LTU's access to electronic information resources does not currently match the 
access available at other higher education institutions with which we usually compare ourselves. 
  
In addition to offering relevant information resources, the resources should be accessible to the 
users. Printed materials should be inviting and easy to access in the library and the electronic 
resources should, in a corresponding fashion, be easily accessible within our digital library, via 
the library website. It is important to assess the usability of the systems, formats and 
procedures that we use. During 2012, we launched our common search function PRIMO, which 
provides access to our information resources through a single search field.  
 
During the coming operational period we will focus on making PRIMO as efficient and 
comprehensive as possible. The actual process, whereby our information resources are made 
accessible, in print or electronically, should be prioritised early in the operational period. To do 
this, it is important that we review the accessibility to our information resources. How do we 
make our existing material accessible, and how do we market this and make our users aware of 
it? This also requires a comprehensive review of our design of, and procedures for, the 
Departments' contact activities. 
  
In accordance with the aims described above, we plan to digitise LTU's own academic 
production output (licentiate and doctoral theses). In the long term, we also want to digitise our 
unique material – primarily our "Nordkalott" collection. During the operational period we will 
assess the possibility of this. 
 

Information competence and learning 

The requirement for information competence among students is emphasised in Section 8 of the 
Higher Education Act. Students in first-cycle education shall develop an ability to retrieve and 
evaluate knowledge at an academic level. It is also important that the university works actively 
with information competence as a quality issue, as the Swedish National Agency for Higher 
Education's quality assessment system evaluates education based on the quality of, inter alia, 
student theses. The goal of all of our operations that concern information competence is for our 
users to understand the information landscape and academic publishing. They should be able to 
retrieve information efficiently and evaluate their results, as well as being able to correctly use 
references and cite sources. Such knowledge enables the user to develop their individual 
learning and to critically contribute to the development of knowledge.   
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Teaching of information competence is currently conducted within all first-cycle education 
programmes at LTU. The teaching covers basic elements in order to allow the student to get to 
know the basics of academic text production: academic information resources, search 
strategies, source criticism, ethics and reference techniques. Surveys show that the course is 
well-received and that it meets the set targets. LRC also offers other forms of services related to 
information competence. We have a search workshop where students can get help with 
information retrieval. Their knowledge and needs from the basic course in information 
competence are also followed up. We also offer special presentations before students embark 
on their theses. Within the framework of the language workshop, students are offered support 
in writing, oral presentations and study technique.  
 
The development areas that are prioritised in the coming operational period are primarily 
concerned with the ongoing integration of information competence into education, in close 
collaboration with the course coordinator. For the students' subject knowledge to develop 
optimally, this learning should run alongside an increased teaching of information competence. 
Closer integration enables course elements that allow progress in information competence both 
within first-cycle programmes and at intermediary and second-cycle level. How this should be 
realised is something which we will begin investigating during the operational period. 
 
The other development area is the teaching and support of information competence at second-
cycle level. As the second-cycle level is a preparatory level for research, and LTU spends around 
60 per cent of its resources on research, then greater importance should be placed on the 
development of information competence at this level. The competence development should 
focus on academic writing, reference management, advanced information retrieval, source 
criticism and ethics. How this is to be realised is something which we will begin investigating 
during the operational period. 
 
At third-cycle level, we currently offer a three day course (1.5 credits if approved by examiner). 
This course aims to ensure that the third-cycle student is aware of various forms of academic 
communication and publication, as well as evaluating journals and articles by using basic 
bibliometric methods for quality assessment. By the end of the course, the student will have a 
very good ability to utilise available information resources for their research, efficiently monitor 
current research findings in their chosen field and apply fundamental legal aspects to their 
academic research and publishing. Another goal is for students to be able to use basic functions 
in the RefWorks reference management software for their research work. 
 
The form of the teaching and learning support in information competence for all levels will also 
be reviewed in the coming operational period. We want to develop our support and our teaching 
in information competence in flexible forms through a focus on additional open education 
resources in Swedish and English. This work will run continuously throughout the operational 
period. An increased internationalisation of our teaching is also planned.  
 
LRC collaborates with Student Services for the realisation of the Study Workshop. The idea 
behind the Study Workshop is to offer comprehensive learning support with a focus on the 
pedagogical aspect, based on a comprehensive view of the student's learning situation. 
Continuous, general support in this area will be strengthened. This will include: academic 
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writing and the writing process, the form and layout of a thesis, special pedagogical support for 
special needs (for example, Swedish as a second language), flexible forms of learning, study 
technique and pedagogical tutoring for staff and mentors.  
 
The Discrimination Act (SFS 2008:567) emphasises the requirement for accessibility and equal 
opportunities. A language workshop is currently offered for students and there is special 
support for students with disabilities, but there is no comprehensive approach. Furthermore, 
the students of today are a heterogeneous group with a need for broad educational support and 
this applies not least to the growing number of students who have Swedish as a second 
language. Targeted measures to increase the throughput in certain education programmes, 
where there is a problem with students dropping out, will be initiated within the framework of 
the Study Workshop. 
 

Research and publishing support 

There are currently high requirements concerning the internationalisation of research, and 
being published in the leading international publications is often seen as being synonymous 
with quality. The LTU Objective emphasises the fact that articles are to be published in the 
leading journals and that our research and innovation areas should have a good reputation and 
be established in international rankings. The 2012 research bill will highlight the importance of 
cutting edge research, a fact that also makes demands of us. To measure and evaluate the 
quality of research for the purposes of financing, bibliometric analysis methods are often used; 
this means that publication in the right journals is very important. 
  
LRC currently offers various types of research support for publishing, such as the third-cycle 
course (described in the section Information competence and learning above). We also provide 
support for researchers in issues concerning Open Access, reference management, choice of 
publishing form and/or journal, as well as conducting individual services concerning bibliometric 
analysis methods. We also provide a bibliographic and full text platform for LTU publications, 
PURE, and provide support for researchers using this system. The publication database, in 
addition to making LTH research accessible, is also used for bibliometric analyses and operation 
assessment. Ensuring the quality of the content in the database is therefore of the utmost 
importance. 
  
We see a need for strengthening the long-term planning of publication issues at LTU. There is a 
risk that LTU could end up far down the rankings and that research subjects and individual 
researchers/research projects will not be awarded research grants unless LTU focuses 
strategically on this area. One strategic goal for LRC is therefore to make everything published at 
LTU as publicly accessible as possible, whilst avoiding copyright issues. 
   
This means that, during the coming operational period, LRC aims to analyse the publishing 
support needs of researchers and research students. Whether customised support should be 
offered also needs to be investigated. Different academic disciplines have different academic 
traditions, and their forms of academic communication vary. Interdisciplinary research is on the 
rise, which places further demands on our services. To support excellence and new forms of 
creativity – especially for our nine research and innovation areas – within research is also 
something that we would need to investigate.  
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Since we are a University of Technology with strong ties to industry, the special demands and 
needs that tie in with this require specific analysis. We also need to investigate the needs of the 
administration and management, with regards to the support they require in publishing issues, 
i.e. statistics for analyses and data for policies. Consequently, it is of great importance that our 
system needs are investigated: what functions do our users – researchers, administration and 
management – need in our publications database? In the long term, we view LRC as a 
competence centre not just for supplying information and information competence, but also for 
publishing and research support. We hope to have the opportunity to start working with these 
aspects on a long-term basis during the operational period. 
  

The university’s pedagogy and pedagogical support in flexible learning 

In Objective 2020, the LTU 2008 higher education pedagogy policy and the LTU Pedagogical 
Idea, it is explicitly stated that we are to adopt active learning. Our teaching should inspire 
active learning that challenges every individual's ability to meet the future. Teachers should 
have a high level of pedagogical competence – as this is an important precondition for high 
quality education. 
 
Our university pedagogical operations are under construction and we are striving for a 
comprehensive and attractive range of education, so that LTU can reach the goals that it has set. 
We currently offer two university pedagogical courses to university teachers, researchers and 
third-cycle students. The introductory university pedagogy course corresponds to 7.5 credits. 
The current course contents have been developed in accordance with criteria established by the 
Association of Swedish Higher Education (SUHF). Course participants develop knowledge, skills 
and approaches in order to work professionally as a teacher at university level, which means 
course planning, execution and completion. The work involved in the course provides support 
for teaching, examination and evaluation of university education. The course should develop a 
reflective approach within the role of teacher, and to questions concerning fundamental values, 
as well as providing knowledge about goals and regulations for higher education.  
 
During the next two years, we will be working to offer a range of high quality, basic, progressive 
university pedagogy courses. We also want to expand our selection to encompass 15 credit 
courses, in accordance with SUHF recommendations. Collaborating in national networks to 
develop long-term flexible course selections, to be offered in collaboration with several higher 
education institutions, is a high priority aim.  
 
In addition to developing our basic selection, we should function as a creative and supportive 
competence centre for pedagogical issues, in order to keep the university's pedagogical ideas 
dynamic and evolving. We should offer pedagogical seminars and workshops. Relevant themes 
are, for example, pedagogical ideas, development work, activities and environments for 
learning, and teachers and leadership, etc. 
  
Flexible learning is a rapidly growing area which has been recommended in the LTU Objective 
and IT strategy as an important part of a focus on pedagogy. The library/LRC's high priority 
mission is to support development of flexible teaching forms in order to meet the expectations 
and needs that students bring with them as they begin their education at LTU. The model, multi-
modal environment makes new demands of the university and the competence of the staff.  
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The user group consists of teachers, researchers and students – with every group having their 
own needs. Regardless of prior knowledge, users need help with that which characterises 
different instruments and the particular instruments that will satisfy their specific needs. LRC 
views this as a strategic area that concerns both quality and efficiency, as well as pedagogical 
development. Pedagogical support for flexible learning is therefore designed both generally and 
in a targeted way, and we are proactive in our use of targeted educational measures, rather 
than simply offering reactive support. The library/LRC also plays an important role, capturing, 
collecting and analysing the users' needs for IT support for flexible learning and flexible learning 
environments. 
 
The goal is for the university and IT pedagogy to be a partner in development work at the 
departments. During the coming operational period, we will begin the long-term work of 
focusing on course development and collaboration with the university departments. During the 
coming operational period, we will draw up a suggestion for the forms of collaboration that will 
be applied for university pedagogical operations and for the pedagogical support for flexible 
learning to be instigated at the various university departments. If we are to be successful in this 
area, we need a concrete selection of services, adapted to the needs of the various departments 
and units.  
 
The long-term goal for our university pedagogical operations and our pedagogical support for 
flexible learning is to make LRC a competence centre, a hub for both teaching and reflection 
with regard to pedagogical issues. We should offer room for dialogue, in order to inspire, 
practice, develop and acknowledge pedagogical issues. Our collected competences will allow 
LRC to function as an active support partner for the pedagogical work at the departments.  
 

Operational development and fundamental values 

During 2012, LRC has started to make an alteration to its internal organisational. The new 
internal organisation consists of function teams and a management group. During the coming 
operational period, we will need to work on realising and developing some prioritised aspects of 
the new organisation. The management functions will also be strengthened. 
 
We want to create efficient teams where all colleagues contribute to reaching our goals. An 
internal communication policy has been drafted, we have produced a document with each 
respective team's areas of responsibility and created a model for operational planning. By 
implementing and abiding by these, the idea is to create a culture where staff are active and 
take joint responsibility. If we are to succeed, we all have to work toward constant 
improvement and prevent mistakes from happening. 
 
A major part of the operational quality assurance is an analysis of users' needs, from both a 
qualitative and a quantitative perspective. We will monitor operations through user surveys and 
analyses. We need to be able to systematically collect, analyse and draw conclusions concerning 
user preferences and the needs of our operations. This will allow our operations to progress in 
the right direction. For this to work, we need to have formalised contacts with researchers, 
teachers and students; this is prioritised during the operational period in all our functional areas.  
 
Another priority area in the coming two year period is work concerning process-oriented 
operational development, and the securing of a process- oriented way of working with the 
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staff. The introduction and mapping of the "Supply with academic information resources" 
process have top priority. The "Make academic production visible" process should be reviewed 
and revitalised. When LRC works with development issues, we should try to ensure that a 
process- based working method is adopted.  
 
Through the needs and uses of our systems being seen as an important part of our activities, 
system administration shall become an integrated part of the operation. The library/LRC should 
develop purchasing competence and be able to efficiently make demands using the system 
administration. For this to be possible, we need to establish the administration plan in our 
operations, and make staff aware of its importance for our operations. The handling of cases 
should be conducted in a uniform manner and be followed up. The acquisition of user needs 
should also be conducted in a systematic and uniform manner. The administration should 
approach the operational processes based on the changes required to enable constant 
improvement. 
 
Our collaboration should be strong. Internally, we need to collaborate with departments, other 
units within operational support, and student unions, both strategically and operationally. It is 
an important task for all staff members and teams to work with the team's mission in relation to 
the LTU processes of which they are a part. Nationally, we should participate in contexts 
relevant to our operations. Collaboration with other libraries and pedagogical centres, 
government agencies and interest groups plays a major part in our dissemination of information 
and marketing, but also in our own monitoring of the world around us and our own competence 
development.  
 
Systematic competence development and the supply of competence also need to have a greater 
impact on our operations during the coming operational period, to allow us to meet the 
operational demands made of us. To be able to be the competence centre for information supply 
and teaching that we want to be, competence development needs to be continuous and 
effective. During the coming two year period, we therefore need to map our current 
competences and analyse our need for competences in the future, to allow us to plan our 
competence development and competence supply.  
 
Marketing should be a natural part of our operations and all staff should take personal 
responsibility for contributing to a positive image for LRC. This is done in the day-to-day 
operations when we meet our users but also in planned, structured and targeted measures 
using specially designated resources. By making contact with our users and presenting ourselves 
to them, we can make them aware, not only of our very existence, but also of what we can offer 
them, both physically and digitally. 
 
Guidelines concerning cultural and fundamental values are clearly described in Objective 2020. 
Our culture should be built on respect, trust, openness and responsibility. It is important to 
emphasise that our own operations develop in accordance with these guidelines, both 
internally, towards management and other units at VSS and towards users – we support each 
other and appreciate each other's competences and successes. Clarity and responsibility are of 
major importance to us all, management and co-workers alike.  
 
We also want a warm and creative working climate where everyone feels that they are seen and 
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heard. Openness is important and we need to emphasise our collaboration with other parts of 
the Operational Support – this collaboration becomes one of our strengths and an important 
competitive edge. Work with hosting continues, both through our involvement with these issues 
by means of  Operational Support and in our application of sound internal hosting. When we 
work with fundamental values it enables us to reach our organisation's vision and goals. The 
work with fundamental values does not automatically mean that everything that is old needs to 
be changed, it means clarifying and highlighting that which we already are and have within our 
organisation – that which later will come to be reflected on the outside. 
 
During the operational period we should actively strive to achieve our objective, where 
everyone feels included and a part of the fundamental values. Objective 2020 emphasises that 
we are standard-bearers for thought and action. We dare to challenge, question the old and try 
new ways – this is something we need to work for! We are proud to be part of the Luleå 
University of Technology and LRC.   
  



Jenny Samuelsson 30/11/2012 

 13 

Summary  
 
The overall idea of the operations at LRC is for premises, services and support to function as a 
single unit, a competence centre, regardless of the user's needs and independent of time, space 
and form. The fundamental concepts that clarify what LRC is and should strive for are 
accessibility, diversity and quality.  
 
We are reviewing the design of our public spaces and establishing a clear strategy and plan for 
their use.  
 
We will market our services in an attractive way, with clear channels for the dissemination of 
information  
 
Information supply  

The main function of an academic library is to offer literature and services for education and 
research. Electronic information resources currently constitute more than 90 per cent of the 
LRC media budget. 
 
General knowledge concerning the strategic importance of the academic information supply for 
research and education at LTU should be improved. 
  
Accessibility to our information resources needs reviewing. Our information resources should be 
made accessible in the best possible way. 
 
Information competence and learning 

The goal of information competence is for our users to understand the information landscape 
and academic publishing. 
 
The teaching of information competence should be integrated more into the subjects and be 
progressive.  
 
Flexible forms and internationalisation should be prioritised in the development of teaching 
support for information competence 
 
The realisation of a Study Workshop 
 
 
Research and publishing support 

 
There are high demands placed on the publishing of research results in leading journals and the 
market for academic communication is becoming increasingly complex. 
 
The needs of researchers and third-cycle students concerning publishing support needs to be 
investigated  
 
University and IT pedagogy 

The goal of university pedagogy and IT pedagogy is a high level of pedagogical competence 
among teachers at LTU and high quality education for our students.  
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High quality, basic, progressive university pedagogy courses will be designed.  
 
University and IT pedagogy should have close ties with the core operations  
 
Operational development and fundamental values 

A new internal organisation was implemented in 2012 and will be developed during 2013. 
 
The implementation of teams is ongoing; management functions will be strengthened  
 
Process-oriented operational development is prioritised within LTU's operational support 
 
Process-oriented operational development and the securing of a process-oriented working 
method are to be prioritised for staff. 
 
High operational demands are made of the systematic supply of competence. 
 
Current competences will be mapped out and future competence needs will be analysed.  
 
 


