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1. Introduction

One of Luled University of Technology's strategic goals is to strengthen internationalisation in
education and research. To facilitate the university's staff in initiating and developing cooperation with
international universities in accordance with laws, regulations, and the university's internal rules, the
following guidelines for Establishing International Cooperation Agreements have been established. The
guidelines in this document aim to ensure a common procedure and standard when establishing
international cooperation agreements, i.e., the guidelines should ensure quality assurance of agreements
before they are established or renewed. The guidelines should be considered when signing new
cooperation agreements and in connection with proposals for the extension of already existing
agreements between Luled University of Technology and international institutions. These guidelines
describe the internal process at the university in contexts where an international cooperation agreement
is to be established. According to the university's delegation order, it is the Vice-Chancellor who
decides whether an international cooperation agreement should be entered into or not. For all
commitments and proposals for cooperation, the "Preparation Form for Commitments Requiring the
Signature of the Head of Department or Rector" should be used. International cooperation agreements
at the university can be initiated at different levels in the organisation. They can also be initiated by the
university being contacted by a foreign institution. Regardless, the procedure should be set up in
accordance with these guidelines.

2. General Criteria for Establishing/Extending Cooperation

The criteria below should serve as a guide when signing new cooperation agreements or quality
assurance of existing agreements at all levels. It is the overall assessment, not each individual question,
that should form the basis for a decision to enter into or extend an agreement.

2.1 Purpose of the Exchange/Cooperation

e  What reasons are there for the university/department to cooperate with the proposed
institution? (Established relationships, opportunities for deepened cooperation, geographical
spread, joint research collaboration, joint profile areas, etc.)

2.2 General Questions
e How well does the intended cooperation align with the university's vision and goals?
e Ifthere is an existing agreement, how is the cooperation working today?

e  When signing a new agreement, what other agreements in the same country/region currently
exist?

e How does the agreement complement/compete with existing agreements?

e Is there demand from students/teachers/researchers?

e Is there internal support for the intended cooperation?

e What does the department/university expect to achieve through the cooperation?

e What costs will be generated - working time, hidden costs, income, grants, etc.?
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e Is there a reasonable balance between commitments/conditions and obligations/rights?
2.3 Conditions for Exchange/Cooperation
e Are there conditions for a long-term exchange between the institutions?
e What level does the exchange cover? (Undergraduate, advanced level, and/or doctoral level)

e Are there conditions for deepened cooperation? (Joint courses, projects, programs,
administrative exchange, teacher, research, and/or doctoral exchange.)

2.4 Educational Structure/Courses
o Course offerings and levels, is the institution specialised in any particular subject?
e Is there an opportunity to do degree projects/internships?

e Is there an opportunity to obtain a joint or double degree? (Review course plans or similar at
the host university to see that they meet our degree requirements.)

2.5 Language

e What is the language of instruction? Are there conditions for our students to follow the
teaching in this language?

e Are there any specific language requirements for our students?

e How extensive is the range of courses in English and at what level are they oftered?
2.6 Services for Students

e  What will the admission process look like? How is the issuance of degrees handled?

e What will the reception look like?

e Is housing guaranteed and who is responsible for it if applicable?
2.7 Economy and Safety

e Are there financial barriers for students to come to Sweden?

e Are there specific safety aspects to consider for our students or staft if the exchange involves
personnel?

2.8 External Quality Assessment
e How is the university ranked nationally/internationally?
e What other international cooperation partners does the university have?

e Results of evaluations from previous collaborations?
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3. Procedure for Establishing/Extending General Cooperation
Agreements - Student Exchange, Teacher Exchange

General cooperation agreements refer to, for example, Memorandum of Understanding (MoU) or
Agreement between LTU and another institution regarding, for example, student or teacher exchange.
The Vice-Chancellor makes decisions on MoUs and Agreements. The initiator is responsible for
compiling the decision basis according to the established criteria described in section 1. The decision
basis should include answers to these criteria. Before the case is sent to the responsible area within the
operational support for processing, the head of department should be informed and sign the
"Preparation Form for Commitments Requiring the Signature of the Head of Department or Vice-
Chancellor". The preparation form should, together with the decision basis and a drafted agreement
proposal according to the template - or an incoming agreement proposal from a potential counterpart -
be sent for further preparation, before the Vice-Chancellor's decision, to the responsible area within the
operational support. The operational support's preparation of the case includes investigating what the
cooperation entails regarding admission and degree issues, along with a review of strategic and legal
consequences.

4. Procedure for Establishing Long-term Educational Cooperation
with a Foreign University — Joint Programs, Double Degree/Joint
Degree, etc.

The establishment process for educational cooperation between LTU and a foreign university regarding
the implementation of a joint master's program or joint doctoral education can be divided into two
phases. This document describes the procedure for joint master's programs. The procedure for doctoral
education is regulated by specific guidelines: Guidelines for Double Degree and Joint Degree at
Doctoral Level at Luled University of Technology. The first phase is handled by the faculty board and
concludes with a Vice-Chancellor's decision to start the development of cooperation and a declaration
of intent signed in the form of a Memorandum of Understanding (MoU) or a Letter of Intent (Lol)
with the intended cooperation partner. In the second phase, the cooperation is specified in an
Agreement, which becomes a sub-agreement to the MoU/Lol established in the first phase. The
second phase also concludes with a Vice-Chancellor's decision.

4.1 Initiation of the Case

When a case is initiated at a department, the head of department should be informed and sign the
"Preparation Form for Commitments Requiring the Signature of the Head of Department or Vice-
Chancellor" before the documents are sent to the operational support for preparation. The documents
should also include a submission compiled according to the established criteria described in section 1 of
this guideline and other information relevant to the upcoming Vice-Chancellor's decision and the
faculty board's preparation. Once the head of department has approved the case, it should be sent for
preparation to the relevant faculty board. The operational support's preparation of the case includes
investigating what the cooperation entails regarding admission and degree issues, along with a review of
strategic and legal consequences.



Governing Document

LULEA
UNIVERSITY
OF TECHNOLOGY

4.2 Vice-Chancellor's Declaration of Intent
The condition for the Vice-Chancellor to decide that the development of cooperation can begin is
that:

e The relevant faculty board has approved the intended cooperation
e The Preparation Form for approval of the commitment is signed by the head of department.

The MoU or Lol is signed by the Vice-Chancellor if all steps in the preparation are approved.

4.3 Preparation Phase

After the Vice-Chancellor's approval of the intended cooperation, work begins on drafting the final
agreement, an Agreement, where the relevant department negotiates with the counterpart with support
from the responsible area.

4.4 Vice-Chancellor's Final Decision and Signing of Agreement
The case concludes with a Vice-Chancellor's decision. The condition for the Vice-Chancellor to sign
the final agreement and establish the intended education is that:

e An education plan is available or a positive decision is imminent,
e The university lawyers have reviewed the agreement,

e The Preparation Form for approval of the commitment is signed by the head of department.

5. Procedure for Establishing an Erasmus+ Inter-Institutional
Agreement for Student and Staff Exchange (Key Action 1)

5.1 Criteria

The criteria presented in section 1, General Criteria for Establishing/Extending Cooperation, also serve
as the basis for Erasmus+ agreements.

5.2 Preparation of Agreement Content
Preparation takes place at the departmental level. The application requests, among other things, the
following:

e  Whether the agreement concerns student, teacher, and/or administrative exchange

e Realistic numbers of incoming and outgoing students and the length of the
exchange/internship

e The level at which students will study; BA, MA, PhD (study cycle)
e Number of teachers and the length of the exchange

e The subject area the agreement covers

e Recommended language skills

e Application deadline
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e Contact person

5.3 Procedure if LTU Prepares the Agreement

The agreement proposal is sent to the responsible area within the operational support. A proposal for an
agreement is sent to the partner university for approval and signing. According to the current
delegation order, the agreement is signed by LTU when it returns from the partner university.

5.4 Procedure if the Partner University Prepares the Agreement

The partner university sends an agreement proposal to LTU, which is prepared by the responsible area
within the operational support. The agreement is signed according to the current delegation order, after
contact with the relevant department. A copy of the signed agreement is sent back to the partner
university.

5.5 Other Information on the Erasmus Agreement
e Luled University of Technology's Erasmus ID is S LULEAO1
e The administrative contact person at LTU is the country manager at the Student Affairs Office.

e The academic contact person at the relevant department should be specified. The contact
details to be entered are name, address, phone, and email address.

e Erasmus agreements/student exchange are written within a subject area and level of exchange
(study cycle)

e Student exchange/internship is regulated in months.
e Erasmus agreements/teacher and administrative exchange are regulated in days

e The person responsible for Erasmus+ Programme Inter-Institutional Agreements signs all
Erasmus+ agreements for Luled University of Technology.

6. Agreement Issues

6.1 About the Agreement Content

Agreements can be established based on LTU's established agreement template or based on a proposal
from the intended partner university. LTU's agreement template includes the requirements that LTU
sets as a condition for entering into an agreement. The university accepts agreement proposals from the
intended partner university as long as LTU's basic requirements are considered.

6.2 Follow-up and Evaluation of Ongoing Agreements
Evaluation of agreements should be done regularly. The following evaluation criteria should be

addressed:
e Fulfilment of the university's overall goals for internationalisation
e Activity level/balance
e  Study results

e  Teachers' assessment
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e Side effects on other activities

e Other quality aspects, access to information, course plans, etc.

6.3 Grounds for Terminating Cooperation and Cancelling Cooperation
Agreements

The university should consider terminating an agreement under the following conditions:
e Lack of reciprocity
e Evaluation shows poor results
e No activity in recent years/poor or no communication
e Breach of agreement
e Students do not meet necessary language requirements
e Lack of information from the cooperation partner
e Cooperation difficulties
e Lack of alignment with the university's goals and strategies.

LTU should notify the partner university in good time that the university intends to terminate the
cooperation. The regulations regarding termination included in the cooperation agreement must be
considered. Termination of general cooperation agreements is decided by the Vice-Chancellor.
Termination of agreements within Erasmus+ is decided by the relevant education/department.



