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Problem statement

1.The better organisation handle issues, the harder it comes to gauge further
efforts

= Accidents
= Environmental incidents
= Diversity and inclusion

2.Synergetic approaches to sustainability (improving both social and
environmental sustainability) is needed and sometimes assumed in the natural
resources industry

» HSE departments
* Improving recruitment by improving environmental performance

3.As sustainability performance increases, measurement will be more difficult yet
also more critical — how can we address this?
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Solution idea

1.Technical (including economic and environmental) and social systems form a
mutually interdependent sociotechnical system

2.Research indicate that accidents are preceded by process failures (eg
environmental incidents)

3.We can develop indicators (historical, public data) that gauge sustainability
performance without being reliant on a single source of data

Seed-funded work could investigate this approach in a Swedish natural
resources setting to produce a small, longitudinal dataset, an indicator dictionary,
and a tested method that could scale to a larger project
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Potential impact

» Being able to follow sustainability performance through different levels of
organisational maturity and performance

» Evaluating effects of interventions over time and guiding future efforts

» Address multifaceted sustainability challenges in the natural resources industry
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