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1. Introduction

This guideline describes the university's structure for systematic monitoring and evaluation
of degree programmes and main fields of study at first and second cycle level. Monitoring
and evaluation of degree programmes and main fields of study is part of the university's
quality system for education and research and is included as part of the university's overall
planning and monitoring processes.

The faculty boards are responsible for quality assurance in the form of monitoring and
evaluation of first- and second-cycle education, and thus for ensuring that study
programmes and main fields of study are monitored and evaluated in accordance with this
guideline. The faculty board has a mandate to decide on the collection of data from the
departments as part of its supervisory responsibility. This means that the departments are
obliged to provide the requested information. In addition, the faculty board can also
propose to the Vice-Chancellor to decide on measures.

2. Monitoring and evaluation

Monitoring and evaluation of programmes and main fields of study are carried out in a
three-year cycle, with the starting year based on the field of study. In the first year, the
work is based on submitted self-evaluations, quantitative follow-up measures, a matrix for
goal attainment and dialogue. The following two years, monitoring and evaluation are
mainly based on quantitative follow-up measures and follow-up of previously taken
decisions, and, where appropriate, measures decided by the Vice-Chancellor. Each year,
analyses, assessments and decisions are compiled in a report that is adopted by the faculty
boards and communicated to departments, student unions, the Deputy Vice-Chancellor for
Education and Quality and the Vice-Chancellor. Annual reports and the results of external
evaluations, where applicable, are to be part of the basis when departments draw up
operational plans for education.

A more detailed description of the faculties' annual monitoring and evaluation of degree
programmes and main fields of study can be found in Process for monitoring and
evaluation of degree programmes and main fields of study, and Process for external
evaluation of degree programmes and main fields of study. The processes are established
by the faculty boards.

3. Overall activities

The basic structure of monitoring and evaluation of training programmes includes three
overarching activities, self-evaluation and dialogue, analysis of quantitative follow-up
measures and external evaluation.
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3.1  Self-evaluation and dialogue

The self-evaluation and dialogue are conducted as year 1 of the three-year cycle. The
purpose of the self-assessment and subsequent dialogue with the programme coordinator
(UL-P) and the programme director (HUL) is to increase the knowledge of the teaching
staff, department management, faculty boards including student representatives and the
Vice-Chancellor about the status of the programmes based on identified shortcomings.

The template for self-evaluation includes questions relating to goal fulfilment, development
activities and analysis of quantitative follow-up measures. For questions relating to goal
fulfilment, these are based on a completed goal matrix based on the degree regulations as
stated in the Higher Education Ordinance. A vital component of the self-evaluation is that
UL-P reports and reflects on the development that has taken place since the previous self-
evaluation regarding implemented and planned development activities. The template also
contains more general focus questions in areas that the faculty board particularly wants to
highlight and study in more detail. These questions can be both faculty-wide and faculty-
specific. The template for self-evaluation and the template for the goal matrix is established
by the faculty boards.

After the self-evaluations have been received, they are processed in the respective
education committees and followed up through dialogues with UL-P and, for a cross-
institutional perspective, with HUL. At the dialogues, the education committee's issues are
discussed based on the documentation received, but it is also an opportunity for UL-P and
HUL to raise their own questions to the education committees.

3.2  Analysis of quantitative follow-up measures

Quantitative follow-up measures are included in the template for self-evaluation that
begins the three-year cycle, but also constitute an independent basis for follow-up and
evaluation in years 2 and 3. The data to be analysed is mainly taken from the university's
overall follow-up statistics. As monitoring and evaluation take place in an ongoing three-
year cycle, focus questions can also be included, if necessary, in the template for
quantitative follow-up measures to give the faculty boards an overall picture of a selected
specialisation area. The template for quantitative follow-up measures is established by the
faculty boards.

3.3 External evaluation

The purpose of an external evaluation of a degree programme or major field of study is
to drive quality assurance through new perspectives and national and international
comparisons from experts in the chosen field of evaluation. A decision to request an
external evaluation is normally the result of a completed self-evaluation process and
dialogue and is based on identified shortcomings, challenges, and opportunities.
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